0756-69 73005
0734-2533744

info@umsindia.org
www.umsindia.org
vikrantsinghtomar@gmail.com

India Office : C-6/14, MahakalVanijya Kendra,

NearBirla Hospital,Ujjain (M.P.), INDIA.

USA Office | 2450, Centerbury Lane, North
Brunswicks, NJ, USA

Also have corporate office in Mumbai and NCR
Delhi




Experience

Academic
16290

Community and Spiritual
5564

Administration
3878 ‘

Defence
2478 _|—>

Pan World Operations

HARYARA

Iammu & Kashmir
PUNJAD CHANDIGA RN
vI

& Y onian Roa East India

W . South India

/0,000+

Beneficiaries

Police
18294

Corporate
18064
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Our Model

We shape attitudes, enhance knowledge and develop
skills. We influence organizations in three key areas:
Leadership, Management and Individual Effectiveness.

To guide you toward achieving goals, we offer research,
training, consulting, and coaching. We provide solutions

to increase individual competency, effective management,
skills and there by increasing the growth of an organization.
With our hands-on approach, results are measurable.

Vision

Ultimate Management Solutions (UMS) is a premier training,

management service provider that

operates across the globe with a wide range of experience in
corporates, government sector & education. UMS is established
to meet the growing requirement of human resource
development & organizational development conforming to

the needs of various organizations,

Institutions and corporate houses across the globe.

To enable organizations in their quest for
superior performance and excellence
through empowering the

Human & Management systems.

To contribute to the development of the
society by sculpting well-balanced world
citizens into being.

To help people to explore and develop
their true potential and emerge out
as real winners in life.

To contribute in creating a happier, industrious and sustainable
world. by enablina People & Organizations.




List of Training Programs And Workshops

& Emotional Intelligence

& Execution Strategies

& Team Building for effective organization '

& Achievement motivation

@ Lateral Thinking

& Decision Making

& Creativity and Innovation

€& Ccommandments of Success

€ Effective Time management

& Integrated personality development
© Effective Leadership

& officer’s Skill development program
& Interpersonal Relationship

& Assertiveness skills

000000000000

Developing Business outlook
Developing Attitude and Behavior : Change Management
Indian ethos and 21st century leadership
Pashupati vs Pragapati leadership
Indian approach to human Values

Three states of reality — perception

Be a karma yogi

Life Management — Bhagwat geeta way
Winning in the battlefield of life — Karma
Vedic Wisdom waves — Appo Deepo Bhav
Conflict Management

Professional presentations & public speaking



Improved Learning
Initiatives

« Alignment of training to
trainng needs and gaps
+» Training Investment  /

Succession Planning ™

« Identification of \
expected critical vacancies

« Identification of empolyee [
and candidate gaps !/

LA
Development &
Career Planning
« Enhcanced

| within the organisation
- Migration of best

| t'w'vclwmw“ | C O M PETE N CY | practices and tools for
\ FRAM EWO R K " A‘ _‘Tlrl-((eﬁﬁful performance

across the EU

{ High(er)
Performing Workforce .
« Identification of )
‘. behaviours for high
s\ performance
N+ Migration of

[ Strategic Workforce
\_Best Practices

' Planning
« Information for tactical
AL | resource decisions
\ \ Recruiting & Selection | . Da((’a-tltlrllven
| Matching organisational —~— acisions
| values and competencies
\ to potential new hires

GOAL

1. Structuring
2. Pairing

3. Initiating

4. Training
5. Invocating
6. Cultivating

/ individual Improved Gap \
{ development / Assessment \
f » Enhcarnced ;‘/ - Assessment of
| organisational { | competencies required

R
-

ADVICE

SUPPORT

v

SUCCESS

el S

7. Disassociating
8. Redefining




Our Clients
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Gujarat Police Trainihg Academy, PSI Foundation Wraining Batch C, 27.07.17
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